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Name of Project: Enhancing Community Resilience Project (THABAT) – AF1
Contract Title: Construction and Rehabilitation of WASH Facilities in Schools and Primary Healthcare Centers
RFB Reference No.: SD-MC-572200-CW-RFB
Subject: Clarification on Key Bidding Requirements and Submission Procedures
Dear Bidders,
To enhance clarity and promote fair and effective competition, Mercy Corps wishes to provide this brief written guidance to all prospective Bidders regarding key bidding and submission requirements under this procurement process. The purpose of this guidance is to highlight critical eligibility, qualification, technical, financial, and documentation requirements and to draw attention to common causes of non-responsiveness under works procurements using the World Bank’s Standard Procurement Document.
This briefing does not modify or replace any provision of the Bidding Document. In the event of any inconsistency, the Bidding Document shall prevail.
Bidders are particularly advised to take note of the following:
1. Bidders shall complete/fill out and submit the Letter of Bid (Pages 56–59) using the format enclosed in Section IV – Bidding Forms of the Bidding Document. The Letter of Bid shall be signed by the person duly authorized to sign the Bid on behalf of the Bidder, and the applicable authorization shall be attached to the Bid.
2. Bidders shall ensure that the Bid validity indicated in the Letter of Bid complies with the requirement under ITB 18.1 of the Bid Data Sheet (Page 37). The required Bid validity is until 10 December 2026.
3. Bidders shall complete and submit a duly signed Bid-Securing Declaration (Pages 62 – 63) using the prescribed form enclosed in Section IV – Bidding Forms.
4. It is important that Bidders make use of the forms enclosed in Section IV – Bidding Forms of the Bidding Document to provide the required eligibility, technical, and qualification information, including, but not limited to:
a.  Bidders shall complete Form ELI-1.1: Bidder Information Form (Page 81) and, where applicable, Form ELI-1.2: Information Form for JV Bidders (Page 82) to provide the required eligibility and bidder information. 
b. Bidders shall use Form EXP-4.2(a): Specific Construction and Contract Management Experience (Pages 96–97) to declare/demonstrate the specific experience required under Section III, Item 4.2(a) of the Bidding Document. 
c. Similarly, Bidders shall use Form EXP-4.1: General Construction Experience (Page 95) to declare/demonstrate their general construction experience as required under Section III, Item 4.1. 
d. Bidders shall declare their financial standing using Form FIN-3.1: Financial Situation and Performance (Pages 91–92), together with the required copies of financial statements, to demonstrate their current financial soundness and prospective long-term profitability. 
e. Form FIN-3.2: Average Annual Construction Turnover (Page 93) and Form FIN-3.3: Financial Resources (Page 94) shall also be completed to demonstrate compliance with the applicable turnover and financial resources/cash flow requirements.
f. Overall, Bidders shall make use of all applicable forms enclosed in Section IV – Bidding Forms to provide the information and documentation required by the Bidding Document.

5. Bidders shall submit a complete Technical Proposal (Pages 64–78), including the required Key Personnel, equipment, site organization, method statement, mobilization schedule, construction schedule, and applicable Environmental and Social documentation. Particular attention shall be given to demonstrating availability of the Key Personnel and equipment required under Section III. 
6. Bidders shall prepare and submit their financial offer based on the Bill of Quantities provided under Section VII – Works’ Requirements (commencing on Page 115) for the respective Lot(s) for which they are submitting a Bid.
7. Bidders shall enclose the required Power of Attorney or other written authorization of the signatory, in accordance with ITB 20.3 of the Bid Data Sheet (Page 36). In the case of a Joint Venture, the applicable authorization requirements for the JV and its members shall also be observed.
8. The Bid and all correspondence relating to the Bid shall be prepared in English, in accordance with ITB 10.1 of the Bid Data Sheet. Supporting documents or printed literature in another language shall be accompanied by an accurate English translation of the relevant passages.
9. Bids shall be submitted physically in a single sealed envelope at the address specified in the Specific Procurement Notice and Bid Data Sheet. Electronic Bid submission is not permitted.
10. Bids shall be submitted physically in a single sealed envelope (one-envelope Bidding process), duly sealed and marked in accordance with ITB 21, and delivered to the address specified in ITB 22.1 of the Bid Data Sheet no later than the specified deadline for Bid submission. 
11. Prospective Bidders are responsible for regularly monitoring the Sudan-bid website for any clarification, amendment/addendum, or other information issued in relation to this procurement process. Any clarification or amendment/addendum issued in accordance with the Bidding Document shall be taken into account in preparing the Bid.

Note: Bidders are reminded that failure to comply with a material requirement of the Bidding Document may result in the Bid being determined non-responsive.
Important Additional Note:
A virtual briefing session may be organized upon request from prospective Bidders, in accordance with ITB 7.4 of the Bid Data Sheet, to provide further explanation of the bidding requirements and respond to requests for clarification. Requests for clarification shall be submitted no later than seven (7) days prior to the deadline for submission of Bids, as specified under ITB 7.1. 
Final Note: This briefing is also separately issued in Arabic for the purpose of facilitating understanding of the requirements. However, the Bid submission and all correspondence with the Employer shall be in English, as specified in the Bidding Document.

~~~End of Briefing on the Bidding Document~~~
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